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Creating Affordable Housing
Two Strategies for Affordable Housing: Capitol Hill Housing'
Improvement Program(CHHIP) and Common Ground

Mature Friends from page 2.Emergency housing and medical
ervices.

-Culturally dominant low-income
housing.
-Mixed-income housing.

Social:
-Community Center (specificallya center
for all ages - not a senior center)
-Senior friendly social dances

Mature Friends then rated availability
and accessibility for each service.
Accessibility was defined in the following
range of GLBT friendliness:

1.
2.
3.
4.
5.
6.
7.
8.

Does not exist
No access
Hostile
Neutral
Friendly
Culturally dominant
GLBT Owned
GLBT Community Owned

All but two services were rated "Does
Not Exist." The exceptions were GLBT
friendly adult day health as provided by
ElderHealth Northwest and Over The
Rainbow, a new gay owned assisted care
home with six beds in the Carkeek area

f north Seattle.

Lastly,Mature Friendsanswered the
question "What is the best small place
to start meeting the needs of seniors?"
Mature Friends identified a GLBT
Community Center (senior friendly, not
senior specific) and a GLBT Housing
Needs Assessment (including means
testing) as good places to start. The
group suggested selling bonds or other
financialinstrumentsto providefmancing
for community needs.

Community elders are a valuable
and untapped community resource.
Mature Friends clearly had extensive
personal and professional experience,
energy and the desire to do more for the
larger community. Only recently, such.gathering of GLBT elders would have

een unthinkable or miraculous. For
those present October 25th it was simply
wonderful. 11
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In September, Queen City visited
Capitol Hill Housing Improvement
Program (CHHIP), a non-profit housing
developer, owner and manager, where we
were joined by a representative from
Common Ground, a non-profit housing
development consultant. The two
organizations have similar intent -
providing decent affordable housing to
low-income or special needs populations
-but approach their goal in very different
ways.

Capitol Hill Housing Improvement
Program (CHHIP)

CHHIP is a twenty year old
organization focused on developing and
maintainingperpetuallyaffordablehousing
for households with children on Capitol
Hill. CHHIP found this niche after a long
period of modest community development
activities and services including a Home
Improvement Loan Program and a Home
Sharing for Seniors Program. CHHIP was
foundedby Stevensneighborhoodresidents
to address neighborhood housing needs
including difficulties in obtaining home
improvementloans. The 1970's real estate
market in Seattle was depressed by the
Boeing bust of 1971 and home
improvement loans were not widely
available in all neighborhoods. The new
neighborhood group formed a partnership
with Seattle Trust and Savings Bank to
make home improvement loans and the
group obtained a city charter to be a Public
Development Authority or PDA in 1976
under the name Stevens Neighborhood
HousingImprovementProgram. PDAnon-
profit organizations are a peculiar
Washington State entity which allow city
funds to be used for development in ways
the State would normally prohibit a city
from undertakingon its own behalf. While
CHHIP is a PDA it is also a Community
Development Corporation, a name which
has no legal standing in Washington State
but is a nationally recognized handle for
community based housing, social and
economic developmentorganizations. The
CHHIPboard is composedof two elements,
members appointed by the Mayor and
confirmed by the City Council (3) and
members elected by the community (6).

In 1981, the City of Seattle
consolidated home loan assistance city
wide and directed Stevens to end its city
supportedloan program and transferHome
Sharing for Seniors program to City of
Seattle Senior Services. The program had

administered 183 loans with a value of 2.4
million dollars in five years.

Deterioratingrentalhousingconditions
on Capitol Hill in the late 1970's and early
1980's includinglow vacancies, highrents,
speculation and gentrification led directly
to CHHIP's new focus on real estate
development and ownership in 1982. (An
influx of gay and lesbian residents
contributedto the pace of change.) In 1981
the Campaign for Human Development,
the Medina Foundation and the Northwest
Area Foundationsfunded Stevens to create
a unique scattered site cooperative housing
concept called Mutual Housing
Cooperative. Mutual Housing is
perpetually affordable community owned
rental housing with active management by
tenants. The concept is to provide secure
tenancy and costs for tenants and greater
involvement by tenants in management of
their own affairs. The intent of tenant
management is to create greater pride of
place and develop ownership skills in
tenants who may someday wish to own
elsewhere. Stevens changed its name to
Capitol Hill Housing Improvement
Programand begandevelopingboth mutual
housing and rental properties.

CHHIP has grown rapidly to 510 units
in twenty-three properties in developments
rangingfrom4 to 62 units. Eightproperties
are resident managed "mutual housing."
An additional 84 units are under
construction or in development for a total
of 594 units with a value of 42 million
dollars at completion. 240 of CHHIP's
housing units are located on Capitol Hill
and an additional 206 units are located
downtown. The remaining 64 units are
scattered throughout Seattle. CHHIP
develops for people priced out of the
housing market and most of CHHIP's
housing units are designated for families
at 30-50% of median income. New
development is facilitated in part by 6
million dollars of reserved funds provided
by the City of Seattle and WashingtonState
for the creation of housing for families
with children. All of this activityis handled
by a 35 person staff operating on a
$750,000. yearly operating budget. Only
13 of the 35 are in the office,22 employees
are maintenanceworkers and part-time on-
site property managers.

Executive Director Chuck Weinstock,
attributes CHHIP's success to a variety of
circumstances and strategies. Most
importantly,the strategyof developingand
owning housing has allowed CHHIP to

continued on page 6

Q[I




