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Hard Work & Miracles -

AIDS Housing of Washington

AIDS Housing of Washington & the Development of Bailey-Boushay House

Queen City's second organizational
site visit and meeting was held at the offices
of AIDS Housing of Washington. Betsy
Lieberman, the Executive Director, and
Donald Chamberlain gave a one and one-
half hour talk on the history of AIDS
Housing of Washington, the Development
of Bailey-Boushay House, the transition
from local AIDS housing developer to
national AIDS housing consultant and the
lessons they have learned in the evolution
of the organization.

The Origins of
AIDS Housing of Washington

AIDS Housing of Washington began
with a Seattle Health Department
Community Planning Process Grant
focused on the AIDS crisis and financed
by a 1986 Robert Woods Johnson
Foundation grant. Betsy Lieberman
conducted the planning process as an
employee of the Health Department. The
planning process included meetings of all
stakeholders every three weeks for a year.
The conclusion of this process was a
consensus that Seattle needed a 35 bed
AIDS Hospice with a day health program.

AIDS Housing of Washington was
formed in May of 1988 with the sole
mission of building this facility which
would eventually be named Bailey-
Boushay House. Lieberman emphasized
early on that the project was not replicable
and benefited from many opportune events.
Before a site for the facility was selected
by AIDS Housing of Washington the
Community Plan was in place, the federal
government had issued an RFQ (Request
for Qualifications) for funding to provide
long term care of PWA’s (Persons With
AIDS) and AIDS Housing of Washington
developed a partnership with the Sisters
of Providence. (Lieberman had previously
managed Pike Place Clinic and the clinic
partnered with the Sisters of Providence
in developing Heritage House, a 62 bed
long-term nursing facility for the frail
elderly at the Market.) On the other hand,
AIDS Housing of Washington was started
with no staff or budget and the project had
to overcome many significant hurdles.

Funding: The Road to Bailey-Boushay

The momentum from the year-long
health department planning process proved

essential to organizing AIDS Housing of
Washington and the ultimate building of
Bailey-Boushay House. The plan included
site criteria and was a basis from which to
write grants. An anonymous gift of
$100,000 given through the Catholic
Archdiocese of Seattle was sufficient to
make a down payment on the $425,000
purchase price of the land at E. Madison
St. and Martin Luther King, Jr. Blvd. A
$500,000 grant was obtained from the U.S.
Public Health Service and 5,000 donors
contributed money in denominations from
$1 to $100,000 toward the $7 million
project budget. Board contacts with
Washington Mutual Savings Bank assisted
financing and corporate funding sources
proved surprisingly generous.

Fund raising from the GLBT
community was fundamentally
altered by the campaign for
Bailey-Boushay House. The
Bailey-Boushay House capital
campaign was the first in the
community and considerable
education was required.
Telephone solicitations received
higher than normal per capita
donatons and many individual
donors to the capital campaign
converted to annual givers.

While there were many
significant donations, a naming
donation of over $100,000 was

never received. The facility was

named to honor the fund raising

work of Thatcher Bailey and the

memory of his partner, Frank Boushay.
Subsequent capital campaigns have not
required the same level of community
education.

The site for Bailey-Boushay House
was carefully chosen to minimize obstacles
in the permitting process. However,
significant and powerful opposition
materialized immediately from
neighborhood residents who feared the
presence of an institution serving persons
with AIDS. Some neighbors feared an
impact on their hard won but limited
success in redeveloping the neighborhood.
A local public relations firm, Gogerty &
Stark, donated substantial expertise to
AIDS Housing of Washington in the battle
for the community's heart. Over $100,000
in legal fees and 15 months were spent

fighting the land-use challenge.

Today, the presence of Bailey-
Boushay House has solidified the
neighborhood into an economic and
business center. Further, three of the four
principle opponents of the project have
made donations to Bailey-Boushay House.

On another front, strange bedfellows
Boeing, ACT UP Seattle and others
collaborated to get two bills passed by the
Washington State Legislature. These bills
effectively increased the Medicare
compensation rate for facilities housing
the terminally ill. Increased compensation
rates were essential to Bailey-Boushay
House and the timing was fortunate since
no one believes these bills could be passed
today. Nationally, over 50% of long term
care facilities for people with AIDS have

Long-term public
planning is key to

building community

awareness,
momentum and
organization.

closed due to the lack of operating funds.

Even today Bailey-Boushay's Day Health
program remains underfunded despite
rising demand and capacity.

Development - No Piece of Cake

With operating funds secure, AIDS
Housing of Washington could focus on the
Capital Campaign. While successful, the
project proved expensive and Bailey-
Boushay house remains 1.2 million dollars
in debt today.

The development process proved no
piece of cake. A project manager hired to
oversee the project internally didn’t work
out and a frustrated City of Seattle staffer
finally suggested that AIDS Housing of
Washington hire a private developer.
Harris Hoffman, former executive director
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